AGENDA for Full-Day Peer Leader Training
	Time
	Topic(s)
	Presenter(s)
	Details

	8:00
	Welcome/Breakfast
	JW
	· Introduce study team

	8:15
	Introductions
	JW
	

	8:45
	Training Manual

Tab 1: Objectives
	KE
	· Overview of training manual
· Brief look at the day’s objectives

	9:00
	Tab 2: Project Overview
Intro to project, housekeeping
	JW, KE, HC
	· Review peer leader role
· Sign peer leader and photo consents
· Stipend and mileage forms

	9:15
	BREAK
	
	

	9:30
	Tab 3: Hypertension
	JW
	· Epidemiology, how to measure blood pressure

	10:00
	Ice Breaker
	LP
	· Favorite place in Wisconsin activity

	10:15
	Tab 4: Planning Session 1 BP Measurement Script
	LP, all demo
	· Explain purpose of script

· Demo script to group, don’t forget BP cards!

	10:45-

11:40
	Tab 4 (cont’d) Planning/Communication

Activity: Script Delivery worksheet and presentation
	LP
	· 3 min. for introduction to planning/communication – include “tag teaming,” Intro/Body/Conclusion, always close by asking for questions in the PP slides 

· 10 min. for Script Delivery worksheet completion – done in peer leader pairs
· 4 min. for role play of worksheet presentation

· 25 min. for reports of worksheet by leaders
· 10 min. for summary – next steps and wrap up; ID positive points in presentations
· VIDEO: Jay and Denny presenting to post

	11:40
	AM Evaluations
	HC
	Scan Session 1 Worksheets

	11:45
	LUNCH
	
	

	12:30
	Tab 5: Lifestyle
Diet and Lifestyle
	KE
	

	1:15
	Tab 6: Planning Session 2 Health Corner

Activity: Health Corner worksheet and presentation
	LP, KE
	· 3 min. for introduction (materials + planning)
· 5 min. to complete Health Corner worksheet in peer leader pairs

· 15 min. for peer leader pairs to report on Health Corner worksheet
· 5 min. for a summary

	2:00
	BREAK
	
	Scan Session 2 Worksheets

	2:15
	Tab 7: Peer Support
	LP
	· VIDEO: Frank and Tom interview w/Jeff
· Debrief key points from interview

· Go over different types of support (informational, emotional, hands-on)
· Ask for ideas on how these “take home” points can be achieved

	3:15
	Tab 8: Expectations
Post scorecard, monthly reports, MTS
	KE
	· Details on how we will evaluate posts and what we will keep track of (Post Scorecard)
· Identify first MTS date

	3:30
	PM Evaluations + Pre-Post 
	HC
	· Evaluations of the day/us, and skills gained

	4:00
	Wrap Up + Group Photos
	All
	· Don’t forget POWER pins!!!

	4:30
	HEAD HOME
	
	


