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Project Wrap-Up
Props/Materials:
WORKSHEETS – Pre-Post Skills Inventory, POWER Evaluations (I & II), 



and Future of POWER (1 & 2). The Pre-Post should be printed on white 



paper. POWER Evaluations I and II should be printed on colored paper 



(different colors for each). 
Self-stick easel pad (25” x 30”), pre-loaded with “starter ideas” from the 
Future of POWER, Part 2 on the left, and a blank column on the right.
Small colored stickers labeled 1, 2, and 3 (enough for all attendees)
Objective(s): 

1) Have leaders complete the Pre-Post Skills Inventory and the POWER Evaluations.

2) Review the Future of POWER, Part 1, which covers their duties for the next 6 months.

3) Engage the leaders in the exercise described in the Future of POWER, Part 2. Save and evaluate the responses.
Introduction:

As you know, this is our last face-to-face training session with all of you. However, this does not mean the program is over! In a little bit we are going to talk about your responsibilities for the next six months, and the future of POWER beyond that. But before we look ahead, we’d like you to do a little “looking back.” An important component of any project, especially one that seeks to teach people about something, is evaluation. Today, we’d like you to help us evaluate the POWER Program.   
Activities:
PHASE 1: EVALUATION

· We are going to start with what we call a Pre-Post Skills Inventory. [Assistant should hand out the white WORKSHEETS with this title.] You may remember doing a form like this after the 8-hour training session. Today, we’d like you to consider where you were before you began participating in this program, and where you are now. Let’s read through the directions together. Are there any questions?
· As the peer leaders finish with the Pre-Posts, the assistant should be handing out the colored WORKSHEETS entitled POWER Evaluation I and POWER Evaluation II.   

· The next two evaluations look very similar, but are different in important ways. POWER Evaluation I [point out the color of the paper] asks about your personal gains from the program: How much did YOU benefit? POWER Evaluation II [point out the color of the paper] asks about the benefits you think your POST got: How much did your POST benefit? 
· I know all of you are eager to get started, but I’d like to direct your attention to the box at the end of POWER Evaluation II [point it out]. We’d like you to use this space to share a story from your post related to POWER [mention some brief examples]. I recommend that you do this part first, since you’ll be a little weary if you save it to the end. And we think a story about POWER is one of the most interesting and valuable things you can share with us today!
· Collect the evaluations as the peer leaders finish. Let everyone know that they are free to get up and stretch and have some snacks while they wait for the others to finish. Everyone should take a short break before starting the next phase of the Project Wrap-Up.

PHASE 2: FUTURE PLANS

· [After a short break, reconvene and distribute the Future of POWER, Part 1.] Let’s read through this WORKSHEET together. It describes what we expect of you over the next six months. [Ask the leaders if they have any questions. Emphasize the importance of continuing to turn in Monthly Reports.] 

· While the instructor is going over Part 1 with the leaders, an assistant should be hanging the sticky pages from the easel pad on the wall (the ones pre-loaded with the ideas from the Future of POWER, Part 2). He/she should ensure that the sheets are visible and can be approached easily. 
· As you may have noticed, my assistant has hung some sheets on the wall. Let’s take a look at the next item, the Future of POWER, Part 2. [Hand out the WORKSHEET with this title.] Let’s take a look at this together. [As the instructor reads through the information, the assistant should be distributing the stickers. Each leader should get one “1” sticker, one “2” sticker, and one “3” sticker.]
· Follow the instructions on the WORKSHEET. Peer leaders should get up and put the stickers in the blank column next to the ideas they want to rate. When everyone has allocated their stickers and returned to their seats, explain that this information is being collected from ALL the peer leaders in the project. A staff member will let everyone know of the results. [The sheets should then be removed from the wall and saved.]
Conclusion:

We would like to thank all of you for taking the time to participate in these activities. The information we gathered today will help us determine how well we did, and how we can do better in the future. It will also help us show people who fund projects like this one that we did good things, and deserve their support. We look forward to working with you on future health projects!  
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