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Post Scorecard
Props/Materials:
Enlarged color copy of sample scorecard, mounted on poster board



Individual printouts of most current Post Scorecard – WORKSHEET 1.1



Bonus Items – WORKSHEET 1.2
Introduction:

In order for our project to be successful, we need to do the things we’ve agreed to. In our pilot project, some posts went above and beyond, while others were challenged [reference the video clips from the 8-hour session]. This time around, we want to have a systematic way of tracking your efforts and, more importantly, acknowledging special achievements. The result: The Post Scorecard [show copy]. The Post Scorecard is going to serve several purposes.
Objective(s): 

1) Help us keep track of the project activities required for success. For example, we found that in our pilot project the most successful posts were those that 1) had leaders who regularly attended training sessions, 2) delivered the material we provided, 3) turned in post reports, and 4) initiated special activities for their post members. All of these activities, then, “score big” on the Post Scorecard.
2) Enable posts to compare their progress with others, to see where they stand in the larger scheme of things. As part of this, it may encourage “friendly competition,” and the benefits that come of it.
3) Ensure that duties and efforts are distributed fairly, and enable us to catch any challenges early on.
Reading the Scorecard:
· This is the scorecard for the 1st quarter. There will be separate scorecards for each quarter (i.e. 3 months). The entire project is 6 quarters long. [payment = $50/qtr]
· Groups are divided by region (colored horizontal bars)

· Points available in each category appear in these colored bars (white font)

· Goal for the quarter is in the yellow score column (e.g. 1st quarter goal is 300 points); the goal for the entire project is at the bottom (1,400 points)

· Running totals for each individual post can be found in the gray bars

· Points for each individual leader are found under the gray bars

· Colored diamonds indicate who is in charge of the Monthly Reports

· Bonus Points are TEAM points (i.e. there is only one number entered for the entire post)

Keeping Score:

· There are 4 categories for earning points: Training, Post Activities, Health Corner, and Bonus. From this point on, training will consist largely of MTS. Post Activities is subdivided into Scripts (Did you deliver the script and handouts we provided?) and Reports (Did you complete and turn in a Monthly Report?). We’ll talk more about the Bonus category in a little bit. 

· Note that points are divided such that posts with more (or fewer reps) will not be at an unfair advantage/disadvantage. For example, the 100 points for attending the 8-hour session is divided by 2 when there are 2 leaders, 3 when there are 3 leaders, and so on.
· I will update the scorecard at each MTS during the Post Report section, which will be a regular feature of each MTS. 
A Word about Attendance at Training Sessions:

If you are unable to attend a training session, you must either: 1) attend the missed session in another region, or 2) send someone to fill in for you.

When will we get to see the Post Scorecard?

We will present the post level data in a bar graph in each issue of “Pulse Points” newsletter [hope to mail out on a monthly basis, but no less than quarterly]. If you want to see the data at the level of the individual leaders, just ask! 
The BONUS Items:
This is your opportunity to get creative!! I am going to hand out a worksheet about the BONUS items. We will work on this in pairs, and discuss our results. 
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