Focus Group Questions
[Peer Leaders]
OBJECTIVES:
1. To explore the value of the program for post members from the perspective of the peer leaders
a. To understand what strategies/programs/approaches worked well
2. To solicit suggestions for improvements to the overall program moving forward
a. To find out what the peer leaders thought worked well to engage the post members
b. To find out what the peer leaders thought did not work to engage the post members
QUESTIONS:
1. What did you try that worked especially well to engage the post members in the program?
a. Why do you think that worked?  Were you surprised?
b. Were there specific topics that were easier to get post members interested in?
c. Which ones?
d. Why do you think so?
e. Were the post members who were not in the study equally engaged?

2. What was the most important thing that your post members gained from having the POWER program at your post? ... Possible prompts: “Other veterans have mentioned an increased level of caring or concern for one another”
a. Why do you think that? ... Possible prompts:  What did you observe or hear that leads you to believe this?
b. What else did the post members gain?
c. Do you know if anyone shared POWER materials with other people, such as spouses or friends?  
d. Do you think that the study participants gained more than the other post members?  Why or why not?

3. What did you try that did NOT work well to get post members engaged?	
a. Why do you think that didn’t work?  Were you surprised?
b. Were there specific topics that were harder to get post members interested in?
c. Which ones?
d. Why do you think so?

4. When it came to using the equipment at your post, did you feel you needed to choose between either checking blood pressures OR checking weights?

5. How has being a peer leader affected your position in the post?  
a. Your relationships with other post members?  
b. Do you think that post members will be more likely to approach you about health-related topics? 

6. What did you think about the study team members visiting the post to observe meetings?
a. Did they impact the meeting?
b. Did they impact the way that you presented the POWER material?

7. One of our goals is to expand this program.  What suggestions would you make to us for how to do this better next time?
a. What should people know about your post in particular when planning such a program?
b. What should people know about veterans in general when planning programs to help veterans with their health?
c. What other topics or diseases would your post members want to learn more about?
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